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The Lockwood Group’s 

LRI solution drives down 

your O&S costs while 

improving your 

Readiness.

BUSINESS CHALLENGE   

The Department of Defense continues to face significant challenges. There are regular 

uncertainties about the budget. The resources needed to execute projects are not always 

funded. The long-term impact has been greater with logistics, product support and sustainment 

not being properly planned. This is resulting in increasing Operating and Support costs and our 

Readiness rates falling behind our adversaries. For our nation the DOD must address these 

issues immediately. 

 

The Lockwood Group developed the Logistics Readiness Impact (LRI) solution to properly 

plan logistics from an enterprise viewpoint and deliver consultation across all 12 product 

support elements to improve Readiness while drive down life cycle costs. 

 

THE LOCKWOOD GROUP’S LOGISTICS READINESS IMPACT SOLUTION 

For decades, The Lockwood Group’s Integrated Logistics experts have been using the LRI 

solution to help Product Support Managers improve readiness and drive down life cycle costs. 

 

Phase 1 – Logistics Requirements Analysis 

During this phase TLG will conduct an enterprise analysis on your program to identify the 

challenges in helping you forecast where you will need support in the future. TLG’s logistics 

experts have experience executing ILS programs for OEMs, in POR development and as PSMs, 

with unique background to conduct a true enterprise analysis. Based on complexity of your 

system this could require several of our logistics experts to assess. 

  

Phase 2 – Logistics White Paper and Implementation Plan 

Leveraging decades of Logistics expertise across all 12 product support elements, TLG develops 

a White Paper and Implementation Plan addressing the weak areas in your program’s logistics 

enterprise planning. TLG then tailors an Implementation Plan based on your funding, resourcing 

and Readiness requirements. 

http://www.thelockwoodgroupllc.com/


   

Problem Solvers 

The Lockwood approach is focused on solving our customers’ challenges through innovation and carefully designed 

solutions. Our integrated solutions combine service-with-solution to provide the impact to increase performance, 

lower costs, save time, improve safety and enhance our customer’s Mission Readiness. 
 

Phase 3 – Logistics White Paper Implementation and Execution

During Phase 3 TLG helps guide the implementation and execution of the Logistics White Paper. 

Ensuring success in implementation TLG provides logistics expertise to help put the logistics 

program to work. Further we will provide you the right experts in the right places to implement 

supporting your Readiness objectives and helping you to lower your O&S costs. 

 

The LRI solution helps you improve Readiness and drive down O&S costs! 

 

THE LOCKWOOD GROUP ADVANTAGE 
• Enterprise look into the health of your 

logistics program from the OEM, POR and 

Product Support viewpoint. 

• Expertise delivered from a cadre of 

integrated logistics experts across all 12 

Product Support elements. 

• Tailored Implementation Plan designed 

around the DOD acquisition process, funding 

streams and approval cycles to ensure your 

system is fielded, transitioned and 

sustained.  

• Agile program funding profile ensuring you 

can execute the Implementation Plan. 

• Access to logistics critical thinkers to help 

you design a Life-Cycle Sustainment Plan 

that remains current and ensures Readiness. 

 

KEY BENEFITS OF LRI SOLUTION 
• Tailored solution funded and resourced 

based on your specific program’s funding 

profile. 

• Resources placed where they are most 

needed. 

• Enterprise approach across all 12-product 

support elements offered by proven 

Logistics subject matter experts. 

• An On-Call critical thinking solution to reach 

out to whenever you have a question. 

• Ability to ramp up and staff across all key 

elements of Product Support as needed and 

funded. 

• Experience with SETA and OEM product 

support with a unique perspective to identify 

Readiness and life cycle costs issues from 

both sides. 


