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An Integrated Solution 

delivering the highest 

quality products to 

ensure Mission 

Readiness

BUSINESS CHALLENGE   

Readiness of our modern systems has diminished over the last decade. The fundamentals of 

Integrated Product Support (IPS) have been forgotten. The IPS process supports Readiness 

through the development of key logistics products such as the Technical Manuals, Training 

Support Packages, Provisioning, Maintenance Engineering and supporting Logistics Documents. 

The quality of these support products has deteriorated resulting in rework, added schedule and 

added cost while driving down Readiness. The Lockwood Group’s FTR Solution addresses 

these key issues.  

THE LOCKWOOD GROUP’S FIRST TIME READINESS (FTR) SOLUTION  

For decades, The Lockwood Group’s Integrated Logistics Solution experts have been delivering 

innovative solutions to address the most challenging logistics problems for the Federal 

Government and Department of Defense technical community. 

 

The Lockwood Group’s First Time Readiness solution improves Readiness through these key 

steps: 

• FTR Solution incorporates all 12-Integrated Product Support elements under a single ILS process to 

ensure high visibility of Logistics Readiness and integration across all elements of Engineering, 

Logistics and Program Management.   

• FTR Solution establishes a continuum of Integrated Product Support Working Groups over the life 

cycle of program led by one ILS Manager leading “weekly Readiness discussions” with active 

participation from Program Management and Engineering Working Groups. 

• FTR Solution utilizes a cross-trained team of interchangeable Technical Writers, Training 

Developers, Logistics Engineers, Maintenance Engineers and Provisioners that work efficiently to 

deliver high quality logistics support products with less staff at lower costs.   

• FTR Solution delivers consistent logistics support products in direct compliance with Federal 

Government and DOD standard formats with high approval rate upon 1st delivery of the product 

which increases Readiness posture earlier in the program. 

• FTR Solution is developed by former system Operators ensuring products are developed with user 

Readiness in mind.
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Problem Solvers 

The Lockwood approach is focused on solving our customers’ challenges through innovation and carefully designed 

solutions. Our integrated solutions combine service-with-solution to provide the impact to increase performance, 

lower costs, save time, improve safety and enhance our customer’s Mission Readiness. 

FTR Solution provides Day 1 integration ensuring Readiness is 

delivered faster, cheaper and more efficiently! 

 

THE LOCKWOOD GROUP ADVANTAGE 

• Executed Integrated Logistics programs 

across all major Technology Platforms 

for the US Military. 

• Build our products in accordance to 

Federal and Military Standards. 

• Experience executing highly complex 

Integrated Logistics programs to include 

transitioning a Quick Reaction Capability 

system into a Program of Record. 

• Embedded in the Military Logistics 

community for over 40 years, TLG has 

relationships at all levels of industry, 

government and military to pull together 

a true integrated solution. 

• Trusted Integrated Logistics Agent with 

decades of DOD logistics expertise.  

 

 

KEY BENEFITS OF FTR SOLUTION 

• Lean and efficient requiring less 

manpower to execute. 

• High quality support products the first 

time requiring little to no rework. 

• “One stop shop” ensures integration of 

all logistics products. 

• Greater Visibility into the Readiness of 

your system.   

• Delivering products in accordance to 

what a user actually needs developed by 

our cross-trained team of ILS experts 

and former Users. 

• No upfront training or ramp up time as 

our staff has experience with current 

program tools such as LMP, Windchill 

Product Lifecycle Management PLM 

system, DOD 40051 -1 & -2, and DOD 

5000.
 


